Short summary of the issue

We present a double issue of our Information Newsletters, IX-X. Since last issue presented to the audience, a lot of things have happened within the EHDP Project. We are happy to be back and share with you all our news. 

Four main topics of the issue are: the results of project implementation in the years 2000-2001, the Government Program on reforming and modernization of housing and utilities sector, analytical review of the policy of payment for housing and utilities, physical savings of energy and water resources in retrofitted buildings.

Project information includes the updated information about implementation, disbursement and procurement status, Project targets, participants and terms of participation in the Project. The first article includes a summary table, showing the results of EHDP implementation in 6 Russian cities, participating in our Project in the context of each city. This Section contains two short articles devoted to reporting on regular EHDP city meetings, held in November 2000 (Moscow City) and June 2001 (Cherepovets City) with participation of representatives of Administrations of 8 EHDP Cities, World Bank specialists, Project consultants, representatives of the interested Ministries of the Russian Federation and FER Project staff members. During these meetings many important issues related to the Project implementation progress and restructuring were discussed, among them specification of project restructuring, procurement and disbursement plans, results and problems of consulting and investment contracts implementation, results of analyses on estimation of water and energy savings in retrofitted residential buildings and upstream retrofits. Detailed reports on the implementation progress achieved during the year 2000 and the first half of 2001 are also presented in this part of the issue. The report on 2001 highlights several substantial issues: the ability of City Administrations to service and co-finance the loan and its influence on the pace of Project implementation, transfer from a procurement schedule common to all cities to a system which gives the cities an opportunity to follow their individual schedules, necessity of introduction of the mechanism for accumulation of financial saving from project implementation.

In the rubric of Housing reform we are publishing a report “Program on reforming and modernization of housing and utilities sector” presented by S.I.Kruglik, First Deputy to the Chairman of the State Committee on architecture, construction policy and housing-utilities sector (“Gosstroi”) during the specialized seminar. The report gives a clear picture of the substance of the proposed reforms, main tasks and goals, program stages, the role of the Government and authorities of other levels in housing utilities sector modernization.

Project research presents the analytical review of the payment for housing and utilities policy in 6 cities participating in EHDP. This paper was prepared by Institutional Reform Services Consulting Group (IRS). The author T.B.Kutakova, shares the results and analyses the steps taken by the Administrations of EHDP cities in order to change the old policy of payment for housing and utilities services. The review covers the period from 1998 till 2000 and shows that this process has obvious positive tendencies, such as: increase of weight of payments from population in payments for all housing and utility services, increase in the level of payments collection, arrangment of services providing allowances for housing. But also some negative features common for all 6 cities can be observed: decision on tariffs revision strongly depends on political situation in the city, this revision does not have a systematic and periodical approach, revision of tariffs for enterprises and population are not interrelated, the utility services are still the most subsidized in comparison with housing services and others. 

In this Newsletter Technical Policy under the project presents two interesting articles. The first one is “Physical Saving of Energy and Water Resources in Retrofitted Residential Buildings”, prepared by D.L.Dogadin, FER feasibility study specialist. The task to determine physical savings of energy and water in residential buildings is very important for the Project cost efficiency, as it is one of the possible and real ways of receipts. This task is viewed to be quite difficult and needs to be examined from the point of view of various approaches. The article shows how this issue is resolved in the framework of the Project, what initial data have already been collected, what results it has brought and what is planned to be done in this area in future. The second article “Experimental inspection of heat network sections in the cities of Vladimir and Izhevsk under the Project” was submitted by V.G.Khromchenkov, Technology Advisory Group data collection engineer, Energy Agency “East-West”. It describes the heat network sections under inspection, the metering equipment used, the methods of inspection and their limitations in the context of each abovementioned city. As a result the inspection allowed to estimate the existing level of heat losses, revealed heat network section with the maximum heat losses and their level of deterioration, and also the existing level of heat losses was identified. The findings of this work proved the decision of the cities supported by FER to replace the heat supply pipes to be timely.
If you are interested in any articles, presented in this and earlier issues of the Newspaper, please feel free to visit our internet web page, where we also place the translated version of each publication. 
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